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Title Chief Fire Officer Report
Environment and Communities Scrutiny Committee

Chief Fire Officer 
suite of Services

Fire and Rescue Service, Trading Standards, 
Registration Service, Coroner Service and Civil Protection Team. 

Date of meeting 9 May 2018

Purpose of Report To provide a strategic update on issues and key areas of service 
provision.    

1. Fire and Rescue Service
1.1 Performance Monitoring Report
GFRS has now completed the new Performance Hub on the Service’s intranet following the 
recently revised KPI’s and LPI’s. This hub will enable teams to enter data and increase 
responsibility and accountability for team and Service performance. It will also ensure that 
any data used is consistent across the Service.

1.2 People and Organisational Development Strategy 2018-2023
The GFRS People and Organisational Development Strategy 2018-2023 is due to be 
launched on 1 April 2018. The strategy includes the Safer Firefighter Programme which is 
designed to ensure that all operational staff continue to develop their safety critical 
emergency response skills.

1.3 Corporate Risk Register Review
The corporate risk register has been reviewed looking at both current and emerging risks. 
These include the HMICFRS inspection planned for spring 2018 and the Emergency 
Services Network. It was considered that there is a requirement for a new risk category 
relating to the HMICFRS inspection as the consequence of receiving a less that good score 
may have an adverse impact on the Service. Ratings for each of the risks have been 
approved and have been published.

1.4 Capital Procurement Plan
The Capital Procurement Plan up to 2023 (5 years) has been developed by GFRS. Specific 
items include funding for:

 Replacement fire engines and light vehicles.
 Software upgrade for Fire Control to ensure it continues to function with resilience.
 A replacement aerial appliance.
 Replacement and upgrade of existing firefighter personal protective equipment.

All this will form part of the ongoing strategic replacement programme of assets within the 
Service.

1.5 HMICFRS Inspection Programme
The fire and rescue services inspection programme and framework 2018/19 has been 
approved by the Home Secretary, meaning that the HMICFRS inspection powers have now 
come into force. This inspection approach has been a collaborative effort and is the result of 
close co-operation between the fire and rescue services and the HMICFRS inspection team. 
The approved framework is being piloted across the three Services (Suffolk, Staffordshire 
and West Yorkshire), informing and developing future methodology. Feedback from the 
pilots will be provided at the Chiefs and Chairs conference in May 2018 which will also see 
the launch of the final methodology and judgment criteria. 
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The GFRS Service Liaison Lead (SLL) has now been appointed; Phil Cox is a retired Area 
Manager from Lancashire Fire and Rescue Service. He visited GFRS during March 2018, 
meeting the Chief, members of SLT and some of the internal HMICFRS team. 

The Service recently attended a HMICFRS data collection workshop, the event provided 
information on the potential collection timescales and provided examples of data that we 
would need to supply. Data has been requested from all Services and at intervals throughout 
this year and into next year, the first request has been received and a response is required 
by 1 May 2018. HMICFRS will also be collecting data from the Home Office and CIPFA, to 
support the principal inspection questions. 

In-line with the HMICFRS communications strategy regular monthly updates via email, Staff 
hub and PRIME have been communicated to all staff. The HMICFRS roadshow awareness 
package is currently being delivered to all stations and teams across the Service, including 
staff at Shire Hall that facilitate and manage our shared services. The roadshows are due to 
completed by the end of May, where feedback and staff involvement will help to inform the 
gap analysis document.

A two day engagement visit with our SLL has been booked for the 29 and 30 May 2018, 
during the two days a number of key activities has been requested and a draft itinerary has 
been produced and circulated in order to facilitate his visit. 

1.6 PFI Insurance Savings
Insurance savings have been identified across all five PFI premises through effective use of 
the relationship between the Service and PFI suppliers and in accordance with the contract. 
This has led to significant insurance cost savings that will be used to reduce the equalisation 
fund.

1.7 Equality and Diversity Forum
An Equality and Diversity Forum has been proposed with the aim of supporting under-
represented groups within the Service and to improve recruitment in this area. The forum will 
help to improve the Services ability for its workforce to reflect our diverse community. The 
additional benefits associated with this Forum will compliment, inform, focus and support 
GFRS’s existing equality strategy.

2. Registration Services

2.1 Registration Service Merger with Libraries
From 1 April 2018, Registration Services will merge with libraries and come under one head 
of service. Jane Everiss, who is currently Head of Libraries, will take on the new role of Head 
of Libraries and Registration.

Report Ends

Stewart Edgar
Chief Fire Officer


